








6RPH PHQWRULQJ DSSURDFKHYVY DUH SULPDULO\ WKHUDSHXWLF
JUHDWHU HPSKDVLV RQ SUDFWLFDO VXSSRUW DGYRFDF\ DFFI
HQJDJHPHQW RU YLROHQFH UHGXFWLRQ 6LPLODUO\ WKH QDY
UHODWLRQVKLSYV PD\ YDU\ DFFRUGLQJ WR WKH \RXQJ SHUVRQ
DQG VWDJH RI HQJDIJHPHQW )RU VWUDWHJI\ SXUSRVHV WKLV F
PHOQWRULQJ HYDOXDWLRQ VWUDWHJ\ VKRXOG GHVFULEH PHQW
RU VXSSRUW WDVNV EXW DV DQ LOQWHUDFWLRQ OHG LQWHUYH
HPHUJH WKURXJK WKH GHYHORSPHQW RI WKH PHQWRULQJ UHO
VKRXOG WKHUHIRUH H[SODLQ ZKDW PHQWRULQJ LQYROYHV LQ
UHODWLRQVKLSY GHYHORS KRZ GLITHUHQW PHQWRULQJ PRGH:
KRZ SUDFWLFDO VXSSRUW DQG GLDORJXH IXQFWLRQ ZLWKLQ P
IHDWXUHY DUH XQGHUVWRRG WR UHODWH RSHUDWLRQDOO\ WF
DQG SURSRVHG PHFKDQLVPV RI FKDQJH $ VWUDWHJI\ VKRXOG |

e WKH RUJDQLVDWLRQ V PHQWRULQJ PRGHO DQG GHOLYHU\ D¢

e ZKHWKHU PHQWRULQJ LV SULPDULO\ WKHUDSHXWLF GHYHOI
OLQNHG HGXFDWLRQDO DGYRFDF\ EDVHG RU D FRPELQDWL

e WKH W\SHV RI \RXQJ SHRSOH WKH PHQWRULQJ LV GHVLJQHG

e WKH UHIHUUDO URXWHV WKURXJK ZKLFK \RXQJ SHRSOH HQW

e WKH VHWWLQJV LQ ZKLFK PHQWRULQJ WDNHV SODFH

e WKH H[SHFWHG GXUDWLRQ DQG LQWHQVLW\ RI PHQWRULQJ

e KRZ PHQWRULQJ UHODWLRQVKLSY DUH H[SHFWHG WR GHYHO

e KRZ WUXVW FRQVLVWHQF\ DQG UHODWLRQDO VDIHW\ DUH

e WKH UROH Rl SUDFWLFDO VXSSRUW DGYREFDF\ DFFRPSDQLP
PHQWRULQJ

e KRZ PHQWRULQJ LQWHUDFWLRQV YDU\ DFFRUGLQJ WR QHHG
HQJDJHPHQW

e WKH UROH RI PHQWRU MXGJHPHQW LQ VKDSLQJ SDFLQJ FKD



e KRZ PHQWRULQJ VXSSRUWYV UHIOHFWLRQ DJHQF\ EHKDYLR?
SURJUHVVLRQ

e KRZ PHQWRULQJ LQWHUDEWYV ZLWK VFKRROV \RXWK MXVWLF
IDPLOLHVY RU FRPPXQLW\ RUJDQLVDWLRQV

e ZKDW DVSHFWV RI PHQWRULQJ GHOLYHU\ DUH XQGHUVWRRG
FKDQJH ZLWKLQ WKH WKHRU\ Rl FKDQJH

e ZKDW IRUPV RI LQWHUDFWLRQ HQJDJHPHQW RU UHODWLRQ
ZLOO ODWHU QHHG WR H[DPLQH LQ SUDFWLFH

$LP RI \RXU 6WUDWHJ\

$ RQH WR RQH PHQWRULQJ HYDOXDWLRQ VWUDWHJ\ VKRXOG V
ZKDW WKH RUJDQLVDWLRQ LQWHQGY WKH VWUDWHJ\ WR DEKLF
HYLGHQFH JHQHUDWLRQ DQG SUDFWLFH GHYHORSPHQW 7KH !
KRZ WKH RUJDQLVDWLRQ ZLOO XVH HYDOXDWLRQ DFWLYLW\ W
PHQWRULQJ RSHUDWHV LQ SUDFWLFH KRZ FKDQJH LV H[SHFW!
EH XVHG WR H[DPLQH UHILQH RU VXSSRUW WKH RUJDQLVDWL
VWUDWHJ\ VKRXOG DOVR H[SODLQ KRZ HYDOXDWLRQ DFWLYLW
FKDQJH SURSRVHG PHFKDQLVPV RI FKDQJH DQG ZLGHU HYLGH
PHQWRULQJ OLWHUDWXUH $ VWUDWHJ\ VKRXOG H[SODLQ

e ZKDW WKH RUJDQLVDWLRQ ZDQWV WR XQGHUVWDQG WHVW
HYDOXDWLRQ

e ZKHWKHU WKH VWUDWHJ\ LV IRFXVHG RQ LPSDFW PHFKDQL)\
SUDFWLFH GHYHORSPHQW RU D FRPELQDWLRQ RI WKHVH

e KRZ WKH HYDOXDWLRQ OLQNV WR WKH RUJDQLVDWLRQ V WK

¢ KRZ HYLGHQFH ZLOO EH XVHG WR VXSSRUW RUJDQLVDWLRQI
GHYHORSPHQW



e ZKDW DVSHFWV RI PHQWRULQJ UHODWLRQVKLSY LQWHUDFW
HYDOXDWLRQ ZLOO H[DPLQH

e KRZ WKH RUJDQLVDWLRQ ZLOO H[DPLQH ERWK PHQWRULQJ R
SURGXFHVY WKRVH RXWFRPHV LQ SUDFWLFH

e KRZ WKH RUJDQLVDWLRQ ZLOO H[DPLQH YDULDWLRQ LQ PHQ
GLITHUHQW \RXQJ SHRSOH FRQWH[WV UHIHUUDO URXWHV F

e ZKHWKHU IDFWRUV VXFK DV PHQWRULQJ GXUDWLRQ LQWHQ"
UHODWLRQVKLS FRQWLQXLW\ DUH H[SHFWHG WR LQIOXHQFH

e KRZ HYDOXDWLRQ ILQGLQJV ZLOO VXSSRUW IXWXUH GHOLYH
UHVHDUFK DFWLYLW\

$ VWUDWHJ\ VKRXOG DOVR LQFOXGH D VPDOO QXPEHU RI RYHU
TXHVWLRQV WKDW JXLGH WKH HYDOXDWLRQ DSSURDFK RYHU V
ERWK PHQWRULQJ RXWFRPHY DQG WKH SURFHVVHV WKURXJK Z
JHQHUDWH FKDQJH 'LITHUHQW W\SHV RI HYDOXDWLRQ DQG UH
GHSHQGLQJ RQ WKH RUJDQLVDWLRQ V DLPV HYLGHQFH QHHGV
FRQWH[W DQG VWDJH RI SURJUDPPH GHYHORSPHQW ,Q SUDFV
LPSDFW IRFXVHG TXHVWLRQV ZLWK LPSOHPHQWDWLRQ SURFH
TXHVWLRQV LQ RUGHU WR XQGHUVWDQG QRW RQO\ ZKHWKHU F
EXW KRZ IRU ZKRP DQG XQGHU ZKDW FRQGLWLRQV FKDQJH D
HYDOXDWLRQ DQG UHVHDUFK TXHVWLRQV PD\ LQFOXGH

:KDW FKDQJHV GR \RXQJ SHRSOH H[SHULHQFH WKURXJK SDU
+RZ GR PHQWRULQJ UHODWLRQVKLSVY VXSSRUW UHIOHFWLRC
GHYHORSPHQW RU ZLGHU SURJUHVVLRQ RYHU WLPH"

KLFK DVSHFWV RI PHQWRULQJ LQWHUDFWLRQ DSSHDU PRVW
GLITHUHQW \RXQJ SHRSOH"



+RZ GR IDFWRUV VXFK DV PHQWRULQJ GXUDWLRQ LQWHQVL
UHODWLRQVKLS LQIOXHQFH HQJDJHPHQW GHYHORSPHQWDO

JRU ZKRP LQ ZKDW FRQWH[WYVY DQG XQGHU ZKDW FRQGLWLR
WR ZRUN EHVW"

7TRIHWKHU WKHVH W\SHV RI HYDOXDWLRQ DQG UHVHDUFK TXH
ERWK PHQWRULQJ LPSDFW DQG WKH PHFKDQLVPV WKURXJK ZK
JHQHUDWH FKDQJH ZKLOH DOVR WHVWLQJ UHILQLQJ RU FRQI
FKDQJH RYHU WLPH $ VWUDWHJ\ PD\ DOVR

FRPSOHPHQW H[LVWLQJ HITHFWLYHQHVYV VWXGLHV RU RXWEFF
PHQWRULQJ ZRUNV LQ SUDFWLFH

HI[ISORUH PHQWRULQJ DV D G\DGLF RU LQWHUDFWLRQ OHG L
HIDPLQH KRZ WUXVW HQJDJHPHQW GLDORJXH UHIOHFWLRC
EHKDYLRXUDO GHYHORSPHQW HPHUJH ZLWKLQ PHQWRULQJ |
WHVW ZKHWKHU GLITHUHQW PHQWRULQJ DSSURDFKHV RU PH
GLIITHUHQW PHFKDQLVPV RI FKDQJH

HIDPLQH KRZ PHQWRULQJ LQWHUDFWYV ZLWK ZLGHU V\VWHPV
VHUYLFHV VDIHJXDUGLQJ VI\IVWHPV RU FRPPXQLW\ SURYLVL

LGHQWLI\ JDSV LQ WKH H[LVWLQJ HYLGHQFH EDVH WKDW WK
LOWHQGHG WR DGGUHVYV

7KH bDLPV VHFWLRQ VKRXOG WKHUHIRUH HVWDEOLVK WKH VWU
DSSURDFK DQG FODULI\ ZKDW WKH RUJDQLVDWLRQ LQWHQGYV V
HYLGHQFH WKURXJK WKH VWUDWHJ\ RYHU WLPH



(YLGHQFH 5HYLHZ

$ RQH WR RQH PHQWRULQJ HYDOXDWLRQ VWUDWHJI\ VKRXOG L
SRVLWLRQV WKH RUJDQLVDWLRQ V PHQWRULQJ PRGHO ZLWKLC
OLWHUDWXUH 7KH SXUSRVH RI WKLV VHFWLRQ LV QRW VLPSO\
H[SODLQ ZKDW WKH FXUUHQW HYLGHQFH EDVH VXJJHVWYV DER>
RSHUDWHYVY ZKDW W\SHV RI RXWFRPHV PHQWRULQJ PD\ LQIOXH
DVVRFLDWHG ZLWK VWURQJHU PHQWRULQJ UHODWLRQVKLSV R
HI[SODQDWRU\ JDSV UHPDLQ $Q HYLGHQFH UHYLHZ VKRXOG DO
KDV LQIRUPHG WKH RUJDQLVDWLRQ V WKHRU\ RI FKDQJH SURS?
HYDOXDWLRQ SULRULWLHY DQG RYHUDOO HYDOXDWLRQ DSSU

e SRVLWLRQ WKH PHQWRULQJ PRGHO ZLWKLQ H[LVWLQJ PHQW
OLWHUDWXUH

e LGHQWLI\ ZKDW WKH OLWHUDWXUH VXJIJHVWV DERXW KRZ RC

e LGHQWLI\ ZKDW W\SHV RI RXWFRPHV PHQWRULQJ LV FRPPRQ

e H[DPLQH ZKDW IDFWRUV DSSHDU LPSRUWDQW LQ VXSSRUWL
DV UHODWLRQVKLS TXDOLW\ GXUDWLRQ FRQWLQXLW\ UHV.

e LGHQWLI\ ZKDW H[LVWLQJ HYLGHQFH VXJJHVWV DERXW PHQ\
HQJDJHPHQW RU EHKDYLRXUDO GHYHORSPHQW

e LGHQWLI\ JDSV OLPLWDWLRQV RU LQFRQVLVWHQFLHV ZLWEK

e H[SODLQ KRZ WKH RUJDQLVDWLRQ V PHQWRULQJ PRGHO DOL
H[LVWLQJ HYLGHQFH

e VXSSRUW WKH UDWLRQDOH IRU WKH RUJDQLVDWLRQ V WKHR
PHFKDQLVPV RI FKDQJH

e H[SODLQ ZK\ SDUWLFXODU HYDOXDWLRQ WKHPHV UHVHDUFK
DSSURDFKHVY KDYH EHHQ VHOHFWHG

e MXVWLI\ WKH RUJDQLVDWLRQ V RYHUDOO HYDOXDWLRQ DSS!



$Q HLGHQ¥HHPD\ GO RQ

e DFDGHPLPWHWGDWLQJ WR PHQWRULQD SIRXWIKFPRIBN WIKRHQH C
HGXFWLRQ HGXFDW LR GYWKRORI\LQWHUYHQWLRQV

e VA\VWHPDPNWARVF WFRSHYQAWVU LQWWIMHAY RU PHWD DQDO\VHV

e LQWHUW@IDXBWBERQWY HFDAWH RPRQLWRULQIDRVWDL RW QDO \V L)
e SDFWLBRHARUNV XVIFE EGWRUILRQLRADWLRQYV

e FRPPLVVLRQHU RXPMFRRAH IRU SRIDWHKUOLWHU

e SDFWLWLRQHU RU \RXQJ SHUVRQ FRQVXOWDWLRQ DFWLYLW\

((WHUQDO HYLGHQFH SHYLHZV RI UHYLHZV

7TKHUH LV FRQVLGHUDEOH HYLGHQFH UHODWLQJ WR RQH WR RC
XVH WR LQIRUP VWUDWHILF WKLQNLQJ GHYHORS WKHRULHV R
FKDQJH DQG MXVWLI\ HYDOXDWLRQ DSSURDFKHYV 7KLV HYLGH!
UHYLHZVY PHWD DQDO\VHV VFRSLQJ UHYLHZV LQWHJUDWLYH L
HIDPLQLQJ KRZ PHQWRULQJ UHODWLRQVKLSY RSHUDWH ZKDW
LQIOXHQFH DQG ZKDW IDFWRUV DSSHDU LPSRUWDQW LQ VXSSI
7KH WKHPHVY EHORZ LOOXVWUDWH VRPH RI WKH PDMRU DUHDYV
OLWHUDWXUH DQG KRZ RUJDQLVDWLRQV PD\ XVH WKLV HYLGHC
HYDOXDWLRQ VWUDWHILHVY WKHRULHV RI FKDQJH HYDOXDWLF
HYLGHQFH FROOHFWLRQ

e *RRG PHQWRULQJ UHODW L B®AXGLHN PEDWXEHRLY HW DO D
DQG 'X%RLV IRXQG WKDW PHQWRULQJ ZRUNV EHVW ZKH (
FRQVLVWHQW VXSSRUWLYH DQG ODVW ORQJ HQRXJK IRU WI
VXJIJHVWY WKDW UHODWLRQVKLS TXDOLW\ RIWHQ PDWWHUYV
GHOLYHUHG 2UJDQLVDWLRQV FDQ XVH WKLV HYLGHQFH WR
HIDPLQH WUXVW FRQVLVWHQF\ HQJDJHPHQW UHODWLRQVK
LQWHUDFWLRQ RYHU WLPH



7DONLQJ DQG OLVWHQLQJ DUH D N+R CS®QHW M QFGH %W @ LI0Q YD K
IRXQG WKDW PHQWRULQJ UHODWLRQVKLSV RIWHQ ZRUN WKL
DQG UHIOHFWLRQ UDWKHU WKDQ LQVWUXFWLRQ DORQH 2UJ
VXSSRUW WKHRULHV RI FKDQJH WKDW IRFXV RQ GLDORJXH
LQWHUDFWLRQ DV LPSRUWDQW SDUWV RI KRZ PHQWRULQJ K
WLPH

OHQWRUV RIWHQ QHHG WR DGDSHVHWHUEK DXEIHNVWAK WKDW P
UHODWLRQVKLSY ZRUN EHWWHU ZKHQ PHQWRUV DGMXVW VX
FRQYHUVDWLRQ VW\OH WR PDWFK WKH \RXQJ SHUVRQ V QHH
IRU HQJDJHPHQW :HUQW] HW DO KLIJKOLJKWHG UHVSR!
FRQWLQXLW\ DV LPSRUWDQW SDUWV Rl WKHUDSHXWLF PHQW
HYLGHQFH WR VXSSRUW IOH[LEOH PHQWRULQJ PRGHOV DQG
H[DPLQH KRZ PHQWRUV DGDSW WKHLU ZRUN LQ SUDFWLFH
'LITHUHQW \RXQJ SHRSOH UHVSRQG G LIISHNHDUEK WK JFIHY WK
PHQWRULQJ GRHVY QRW ZRUN LQ H[DFWO\ WKH VDPH ZD\ IRU
VHWWLQJY 5HODWLRQVKLS ILW PHQWRULQJ LQWHQVLW\ FF
LQIOXHQFH KRZ PHQWRULQJ ZRUNV DQG ZKDW RXWFRPHV HF
WKLV HYLGHQFH WR VXSSRUW HYDOXDWLRQ TXHVWLRQV H[S
WR ZRUN EHVW XQGHU ZKDW FRQGLWLRQV DQG WKURXJK Z
UHODWLRQVKLSY RU DSSURDFKHV

7KHUH DUH VWLOO JDSV LQ WKH PH@OWKRXJKIPHQWRUL @D V
GHVFULEHG DV UHODWLRQVKLS EDVHG UHVHDUFK RIWHQ SU
PHQWRULQJ UHODWLRQVKLSY FUHDWH FKDQJH LQ SUDFWLFF
2UJDQLVDWLRQV PD\ WKHUHIRUH XVH TXDOLWDWLYH PHWKR
GLVFXVVLRQV SURFHVV HYDOXDWLRQ RU PHQWRULQJ LQW
DUHDV LQ PRUH GHWDLO DQG VWUHQJWKHQ XQGHUVWDQGLC
SUDFWLFH



3RVLWLRQLQJ \RXU RQH WR RQH PHQWRULQJ PRGHO ZLWKL

$V D SURYLGHU RI RQH WR RQH PHQWRULQJ \RX PLJKW QRZ VI
UHIOHFWYV PDQ\ RI WKH IHDWXUHV GHVFULEHG ZLWKLQ WKH ZL
ZKHUH \RXU PHQWRULQJ PRGHO HPSKDVLVHV VXVWDLQHG UHO
UHVSRQVLYHQHVY FRQVLVWHQF\ UHIOHFWLRQ RU GHYHORSP
RI' D VWUDWHJ\ VKRXOG WKHUHIRUH H[SODLQ KRZ \RXU PHQWR
IURP RU HIWHQGVY WKH ZLGHU HYLGHQFH EDVH DQG KRZ WKH ¢
WKH VSHFLILF UROH RI PHQWRULQJ UHODWLRQVKLSV ZLWKLQ \

JRU HIDPSOH LI \RXU PHQWRULQJ PRGHO HPSKDVLVHVY UHODWI
FRQWDFW RU UHODWLRQDO VDIHW\ \RX PD\ SRVLWLRQ \RXU P
HYLGHQFH VXJJHVWLQJ WKDW UHODWLRQVKLS TXDOLW\ GXUD
DVVRFLDWHG ZLWK VWURQJHU PHQWRULQJ RXWFRPHV I \RXU
JUHDWHU HPSKDVLV RQ UHIOHFWLYH GLDORJXH HPRWLRQDO \
LOQOWHUDFWLRQ \RX PD\ GUDZ RQ OLWHUDWXUH UHODWLQJ WR
SUDFWLFH RU WKHUDSHXWLF PHQWRULQJ DSSURDFKHV $ VWL

e ZKDW DVSHFWV RI WKH RUJDQLVDWLRQ V PHQWRULQJ PRGH(
HYLGHQFH EDVH

e ZKHWKHU PHQWRULQJ LV XQGHUVWRRG SULPDULO\ DV UHOD
SUHYHQWDWLYH HGXFDWLRQDO DGYRFDF\ EDVHG RU MXVV

e ZKDW IRUPV RI LOWHUDFWLRQ DSSHDU FHQWUDO ZLWKLQ Wt
UHODWLRQVKLSYV

e ZKHWKHU PHQWRULQJ LV XQGHUVWRRG DV DFWLYLW\ OHG L

e KRZ PHQWRULQJ UHODWLRQVKLSY DUH H[SHFWHG WR VXSSR
EHKDYLRXUDO GHYHORSPHQW RU ZLGHU SURJUHVVLRQ

e ZKHWKHU PHQWRULQJ LQWHUDFWLRQ YDULHVY DFURVYV GLIIH
FRQWH[WYV RU OHYHOV RI QHHG



e ZKDW DVSHFWV RI PHQWRULQJ SUDFWLFH DSSHDU LQVXIILFL
OLWHUDWXUH

e ZKHWKHU WKH RUJDQLVDWLRQ V PHQWRULQJ PRGHO LQFOXC
IHDWXUHV RU PHFKDQLVPV QRW IXOO\ UHIOHFWHG ZLWKLQ

e KRZ WKH RUJDQLVDWLRQ V PHQWRULQJ PRGHO LQIRUPV WKF
PHFKDQLVPV RI FKDQJH

e ZKDW DVSHFWV RI PHQWRULQJ SUDFWLFH WKH HYDOXDWLRQ
GHWDLO

,Q SUDFWLFH WKLV VHFWLRQ DOORZV RUJDQLVDWLRQV WR PR
JHQHUDOO\ WRZDUGYV SRVLWLRQLQJ WKHLU RZQ PHQWRULQJ D
HYLGHQFH EDVH ,W DOVR SURYLGHV D EULGJH EHWZHHQ WKH
VHFWLRQV RI WKH VWUDWHJ\ UHODWLQJ WR PHFKDQLVPV RI FK
HYDOXDWLRQ GHVLJQ

,PSOLFDWLRQV IRU VWUDWHJ\

JRU RQH WR RQH PHQWRULQJ SURYLGHUV WKH HYLGHQFH UHY
PHQWRULQJ LV EHVW XQGHUVWRRG DV D UHODWLRQDO DQG LG
UHODWLRQVKLS TXDOLW\ FRQWLQXLW\ UHVSRQVLYHQHVV DOQ
LPSRUWDQW LQ VXSSRUWLQJ GHYHORSPHQWDO FKDQJH RYHU
RUJDQLVDWLRQV PD\ FKRRVH WR GHYHORS HYDOXDWLRQ VWUL
UHODWLRQVKLSY PHQWRULQJ LQWHUDFWLRQ HQJDJHPHQW U
DQG ZLGHU SURJUHVVLRQ RYHU WLPH UDWKHU WKDQ IRFXVLQJ
RXWFRPHYV DFKLHYHG 7KLV HYLGHQFH PD\ VXSSRUW

e PHFKDQLVP OHG WKHRULHV RI FKDQJH
e HYDOXDWLRQ TXHVWLRQV H[DPLQLQJ KRZ PHQWRULQJ ZRUN



e SURFHVV DQG LPSOHPHQWDWLRQ HYDOXDWLRQ

e TXDOLWDWLYH DQG UHIOHFWLYH GDWD FROOHFWLRQ

e HIDPLQDWLRQ RI PHQWRULQJ LQWHUDFWLRQ RYHU WLPH

e DSSURDFKHV H[SORULQJ UHODWLRQVKLS TXDOLW\ GXUDWLF
LQWHQVLW\

e HYDOXDWLRQ WKHPHY UHODWLQJ WR HQJDJHPHQW UHIOHFYV
GHYHORSPHQW RU ZLGHU V\VWHP LQWHUDFWLRQ

e HYDOXDWLRQ DSSURDFKHV H[DPLQLQJ IRU ZKRP PHQWRULQ
XQGHU ZKDW FRQGLWLRQV

e PL[HG PHWKRGV DSSURDFKHV FRPELQLQJ PHQWRULQJ RXWF]
LQWHUDFWLRQDO HYLGHQFH

7KLY VHFWLRQ WKHUHIRUH SURYLGHV D EULGJH EHWZHHQ WKF
VHFWLRQV RI WKH VWUDWHJ\ UHODWLQJ WR WKHRULHV RI FKD
WKHPHVY DQG HYDOXDWLRQ GHVLJQ

'"HYHORSLQJ 6WUDWHJLF (YDOXDWLRQ DQG 5HVHDUFK 7KHPH

$ RQH WR RQH PHQWRULQJ HYDOXDWLRQ VWUDWHJ\ EHFRPHV \
LW RUJDQLVHYV WKH H[SORUDWLRQ RI PHQWRULQJ 5DWKHU WK
DFWLYLWLHVY RU LVRODWHG RXWFRPHV VWUDWHJILE HYDOXDW
UHODWLRQDO GHYHORSPHQWDO DQG LQWHUDFWLRQDO SURF}|
H[SHFWHG WR JHQHUDWH FKDQJH RYHU WLPH 7KH SXUSRVH RI
VWUXFWXUH GDWD FROOHFWLRQ EXW WR RUJDQLVH WKH ORQ.
7KLV DOORZV RUJDQLVDWLRQV WR EXLOG DQ HYLGHQFH EDVH
OHDUQLQJ VXSSRUWV SUDFWLFH GHYHORSPHQW FRQWULEXW
LPSURYHV XQGHUVWDQGLQJ Rl KRZ RQH WR RQH PHQWRULQJ R
SHRSOH FRQWH[WV GHOLYHU\ PRGHOV DQG V\WWHPV RYHU W



,Q SUDFWLFH WKLV PHDQV LGHQWLI\LQJ D VPDOO QXPEHU RI

WKHPHVY WKDW HPHUJH IURP WKH RUJDQLVDWLRQ V WKHRU\ RI
HYLGHQFH UHYLHZ PHFKDQLVPV RI FKDQJH DQG HYDOXDWLRC
HYDOXDWLRQ DQG UHVHDUFK WKHPHYV PLIKW LQFOXGH

TKHPH %XLOGLQJ WUXVW DQG NHHSLQJ TREWY WKHRHOZR X Q GLC
HISORUH KRZ PHQWRUV EXLOG WUXVW FRQVLVWHQF\ DQG \
UHODWLRQVKLSY DQG KRZ WKLV KHOSV \RXQJ SHRSOH VWD

7KHPH 7DONLQJ OLVWHQLQJ DQG KHOSI7ZKLVRWRHPH ZRRXEC
H[SORUH KRZ FRQYHUVDWLRQV EHWZHHQ PHQWRUV DQG \RX
WKLQN GLIIHUHQWO\ DERXW WKHPVHOYHV WKHLU H[SHULHQ

7TKHPH &KDQJH RYHKLWMWKHPH ZRXOG H[SORUH KRZ FKDQJH)
HPRWLRQDO UHIJXODWLRQ EHKDYLRXU GHFLVLRQ PDNLQJ |
WKURXJK PHQWRULQJ UHODWLRQVKLSY RYHU WLPH

7KHPH 'LIIHUHQW \RXQJ SHRSOH UHVSRQG GEZKHWMXMBHWR
ZRXOG H[SORUH KRZ PHQWRULQJ ZRUNV GLIIHUHQWO\ DFUR\
RI QHHG PHQWRULQJ LQWHQVLW\ DQG UHODWLRQVKLS GXU
DSSHDU WR EHQHILW PRVW IURP GLIIHUHQW PHQWRULQJ DS

7TKHPH +RZ PHQWRUYV DGDSW WKHLU PHKQW RKHKRHDERX®G H{
KRZ PHQWRUV DGMXVW VXSSRUW FKDOOHQJH SDFLQJ DQG
WR WKH \RXQJ SHUVRQ V QHHGV UHDGLQHVV ULVNV DQG F

7KHPH OHQWRULQJ DQG WKH \RXQJ FKUVRMKHPH ZRX GG IH[S
KRZ PHQWRULQJ FRQQHFWYV ZLWK VFKRRO IDPLO\ \RXWK M)
UHODWLRQVKLSY FRPPXQLW\ VHWWLQJV DQG ZLGHU VXSSR
PHQWRULQJ KHOSV \RXQJ SHRSOH HQJDJH PRUH SRVLWLYHO
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e 6KRZLQJ FKDULWLHYV KRZ WR XVH HYDOXDWLRQ GDWD RSHUD\
VHUYLFH SURJUDPPH GHOLYHU\

e 6XSSRUWLQJ SHUIRUPDQFH DQG SURJUDPPH LPSURYHPHQW

e 8VLQJ GDWD WR VXSSRUW EXVLQHVYVY GHYHORSPHQW DQG IXQ

e GHQWLI\LQJ KRZ VHUYLFH XVHUV JR RQ WR SOD\ DFWLYH URC(
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	Introduction – About One-to-One Mentoring Evaluation Strategies
	An evaluation strategy is a positioning and design document that explains how a one-to-one mentoring organisation understands its mentoring model, how change is expected to occur through mentoring relationships, and how this will be examined through evaluation and research over time. Rather than functioning solely as a reporting framework, a mentoring evaluation strategy should position mentoring within the wider evidence base, clarify the organisation’s underlying theory of change, identify the mechanisms through which mentoring is expected to generate change, and explain how these mechanisms will be examined in practice. A strategy should also establish the rationale for the organisation’s approach to evidence collection, including how data collection aligns with the realities of one-to-one mentoring delivery and why particular forms of evidence are considered operationally useful. A one-to-one mentoring evaluation strategy should:

