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	Introduction – About One-to-One Mentoring Evaluation Strategies
	An evaluation strategy is a positioning and design document that explains how a one-to-one mentoring organisation understands its mentoring model, how change is expected to occur through mentoring relationships, and how this will be examined through evaluation and research over time. Rather than functioning solely as a reporting framework, a mentoring evaluation strategy should position mentoring within the wider evidence base, clarify the organisation’s underlying theory of change, identify the mechanisms through which mentoring is expected to generate change, and explain how these mechanisms will be examined in practice. A strategy should also establish the rationale for the organisation’s approach to evidence collection, including how data collection aligns with the realities of one-to-one mentoring delivery and why particular forms of evidence are considered operationally useful. A one-to-one mentoring evaluation strategy should:

