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Introduction

Peer evaluation means using people with
lived experience of a particular issue as
researchers. Peer evaluators are trained to
undertake the direct, face-to-face contact
with people who have used a charitable
service programme. This means they meet
with service users - individually, or in groups
- to collect data through interviews, focus
groups, or by administering questionnaires.
The strength of Peer evaluators is that they
have experiences similar to the service users
they are working with. As such, peer
evaluators can be former service users,
members of the community that service
users live in, or volunteers working with a
charity. Peer evaluators are fully trained in
different data collection methods, and it is
through their work with service users that
organisation evaluate the impact and
effectiveness of their work. 

What is Peer Evaluation?

Why use Peer Evaluators?

Evaluation involves data collection - the
process of asking often intrusive and
personal questions about service users
experiences. Because charities often deliver
services or programmes to vulnerable
groups, using evaluators with similar
experiences is a way of making the
evaluation process less threatening and
disempowering to the people accessing
them.  

Who is the training for? 

This training is for individuals who want to
learn how to write and administer a survey,
deliver a focus group, or hold an interview
with service users. More advanced training
involves evaluation design, undersanding
the different types of data evaluation can
generate, and the ethical and safeguarding
principles underpinning good evaluation.
The training does not presuppose any formal
knowledge of evaluation, or research
methods. Former service users, volunteers,
or Governors with oversight of impact will all
find the training helpful. 

What does the training
cover?

The training is delivered through three
modules. Module 1 is designed to give
learners the ability to support evaluation by
undertaking data collection, with modules 2
and 3 offering a more advanced insight into
the methodological and safeguarding issues
evaluators need to think about. Each module
is interactive, with learners supported to
work though evaluations of their own and
get feedback from the group and facilitator. 



Basic concepts

Inputs, outputs, and outcomes

The different types of data evaluations collect, what they

do, and why we need them

Evaluation - what it is, what it's for, and why we do it

Good evaluation practice 

Communication in the research process

Do's and Don'ts of survey writing 

How to interview (basic techniques) 

Basic research ethics 

Safaguading principles 

How to make the research experience empowering 

Learning Objectives 

Module 1:

Through Module 1 peers will learn about the basic concepts used in evaluation, basic techniques
used to collect data, and ethical and safaguarding principles that ensure participants are safe and
secure throughout the evaluation process. In this interactive module peers will explore the practical
issues they will face as evaluators and how to embed good practice into their peer evaluations. 

Introduction to Peer Evaluation
and the basics of data collection

Course Structure

Module 1 focuses on Learning by doing
We'll take an interactive 'workshop' approach built around group activities 
Peers get the opportunity to explore the practical issues evaluators face
Peers will have the opportunity to relate the module content to their own areas of work 

As a result of the module peers will understand:

Course length: 2.5
hours

Content: A basic
introduction (all
competencies)

Structure:
presentation and
workshop activities

Attendees:  people
interested in
becoming a Peer
Evaluator, and
undertaking basic
research



As a result of this module peers will understand:

Module 2:

Learning Objectives 

Module 2 offers an interactive approach to survey writing and interviewing. Peers will understand
how to construct a survey based on their data needs (what they want to know) and how to frame
questions. Peers will learn about the different approaches to interviewing, both in groups and with
individuals, and how to conduct these. Peers will explore the safeguarding and ethical issues
encountered in face-to-face research and how to embed good practice into their work. 

Survey writing, interviewing, and
focus groups 

Different types of survey questions, what they do, and

what they will tell you 

More advanced do’s and don’ts of survey writing and

interviewing 

The different types of scales evaluators can use to measure

impact

The importance of language and question wording

The different types of interview evaluators can use 

When and why to use open or more structured interview

formats

Research ethics - what they are and why they matter 

Interview facilitation techniques

Practical activities and workshops 

Course Structure 

Module 2 focuses on practical learning
Working in groups peers work through the practical challenges encountered in designing data
collection tools
Group activities will help peers to identify and address cultural, linguistic, and ethical challenges
encountered in survey and interview design

Course length - 3.5
hours

Content: Basic survey
and interviewing
techniques

Structure: Interactive
presentation, and
practical group
activities 

Attendees: Peer
evaluators who want
to design their own
data collection tools
and strategies



Learning Objectives 

In module 3 peers bring their ‘live’ research projects to a workshop to talk though methodological
and other challenges they have. Peer will receive support through ‘workshop consultancy™’. By
sending in cases and problems in advance the module is tailored to the specific challenges in the
room, with these presented as 'work-in-progress' case studies.  This is a practical workshop on
advanced impact themes.

Course length - 3.5
hours

Content: workshop
based consultancy

Structure: workshop
based problem solving 

Attendees: Peer
evaluators wanting to
work through the
practical challenges
faced designing and
delivering evaluations

Module 3:

As a result of the module peers will:

Evaluation consultancy, and
practical 'how to' workshops 

Understand impact measurement - what this means for

different type of programme or service data

Understand what different types of impact data do, and

what they tell us

Look at what measuring delivery, impact, and engagement

means for their researhc projects  

See how data quality impacts on reportong - making sure

data tells peers what they want and need to know 

Access support though Community Impacts' 'Workshop

Consultancy™' sessions

Course stucture

Module 3 is an interactive workshop for peers to access
consultancy and support for their research projects

Peers bring their research and evaluation challenges to the
workshops, and work though these in groups supported by
Community Impact
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