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Introduction

Peer evaluation means using people with
lived experience of a particular issue as
researchers. Peer evaluators are trained to
undertake the direct, face-to-face contact
with people who have used a charitable
service programme. This means they meet
with service users - individually, or in groups
- to collect data through interviews, focus
groups, or by administering questionnaires.
The strength of Peer evaluators is that they
have experiences similar to the service users
they are working with. As such, peer
evaluators can be former service users,
members of the community that service
users live in, or volunteers working with a
charity. Peer evaluators are fully trained in
different data collection methods, and it is
through their work with service users that
organisation evaluate the impact and
effectiveness of their work. 

What is Peer Evaluation?

Why use Peer Evaluators?

Evaluation involves data collection - the
process of asking often intrusive and
personal questions about service users
experiences. Because charities often deliver
services or programmes to vulnerable
groups, using evaluators with similar
experiences is a way of making the
evaluation process less threatening and
disempowering to the people accessing
them.  

Who is the training for? 

This training is for individuals who want to
learn how to write and administer a survey,
deliver a focus group, or hold an interview
with service users. More advanced training
involves evaluation design, undersanding
the different types of data evaluation can
generate, and the ethical and safeguarding
principles underpinning good evaluation.
The training does not presuppose any formal
knowledge of evaluation, or research
methods. Former service users, volunteers,
or Governors with oversight of impact will all
find the training helpful. 

What does the training
cover?
The training is delivered through three
modules. Module 1 is designed to give
learners the ability to support evaluation by
undertaking data collection, with modules 2
and 3 offering a more advanced insight into
the methodological and safeguarding issues
evaluators need to think about. Each module
is interactive, with learners supported to
work though evaluations of their own and
get feedback from the group and facilitator. 








