











$ 6WAS E\ 6WS * XLGH

6WHS '"HFLGH ZKDW \RX ZDQW \RXU HYDOBWD URMQEW E HL®J HAL
DERXW WKH SXUSRVH RI WKH HYDOXDWLRQ ORVW PHQWRULQJ
PRUH Rl WKH IROORZLQJ TXHVWLRQV

e :KDW GLIIHUHQFH GRHVY PHQWRULQJ PDNH IRU \RXQJ SHRSOI
e +RZ GRHV PHQWRULQJ SURGXFH WKDW GLIITHUHQFH"

e KLFK \RXQJ SHRSOH EHQHILW PRVW"

e :KDW FKDQJHV KDSSHQ GXULQJ PHQWRULQJ DQG ZKDW KDS¢

%HFDXVH PHQWRULQJ ZRUNV WKURXJK UHODWLRQVKLSV UD
HYDOXDWLRQ VKRXOG H[DPLQH ERWK RXWFRPHYVY DQG LQWHUDI

6WHS 6HOHFW WKH RXWFRPH DUHBVHRKKHLO OPHQOQWRUEQJ R
IUDPHZRUN LQ WKLV WRRONLW DV WKH VWUXFWXUH IRU \RXU F
HLIKW DUHDV RI GHYHORSPHQWDO FKDQJH WKDW PHQWRULQJ

UHODWLRQVKLSYV
e ((7 HGXFDWLRQ WUDLQLQJ DQG HPSOR\PHQW HQJDJHPHQW
e UHVLOLHQFH

e VHOI UHJXODWLRQ

e SODQQLQJ DKHDG

e ZHOOEHLQJ

e GHFLVLRQ PDNLQJ

e FRPPXQLW\ FRQQHFWLRQ



7TKHVH RXWFRPH DUHDVY GHVFULEH GHYHORSPHQWDO FKDQJH V
PHOQWRULQJ UHODWLRQVKLS DQG GXULQJ WKH PHQWRULQJ SHL
VWUXFWXUH IRU PRQLWRULQJ SURJUHVYV DFURVY DOO FDVHYV

,QGLFDWRUV ZLWKLQ HDFK RXWFRPH DUHD GHVFULEH REVHUYI
DERXW JRDOV UHIOHFWLQJ RQ EHKDYLRXU LGHQWLI\LQJ WUX
GHVFULELQJ HPRWLRQDO UHVSRQVHV 6HVVLRQ QRWHV PHQW
UHVSRQVHVY FDQ EH LQWHUSUHWHG DJDLQVW WKHVH LQGLFDW
XQVWUXFWXUHG QDUUDWLYH DORQH

1RQ GHYHORSRIHEQWDOWRDVKRRWFRPHY VXFK DV RITHQGLQJ HIF
HPSOR\PHQW VWDWXV VKRXOG VWLOO EH UHFRUGHG ZKHUH DY
PHQWRULQJ SURJUHVV UDWKHU WKDQ WUHDWHG DV GLUHFW P

6WHS 'HFLGH ZKDW LQIRUPDWLR8YHRD ERQWLNVNRACHQ-W \WHQWR
EXLOW IURP IRXU FRPSOHPHQWDU\ VRXUFHV RI HYLGHQFH

e 2XWFRPH VXUYH\V $GPLQLVWHU WKH PHQWRULQJ VXUYH\ I
WRRONLW DW WKH VWDUW DQG HQG RI PHQWRULQJ :KHUH I
UHSHDW WKH VXUYH\ DSSUR[LPDWHO\ HYHU\ WKUHH PRQWK\
FDSWXUHG LI D \RXQJ SHUVRQ GLVHQJDJHV HDUO\

e ORQLWRULQJ GDWD $IWHU HDFK VHVVLRQ UHFRUG HYLGHC
IRU H[DPSOH

GLVFXVVL@WLRRSVURU JRDOV

WHIOHFWLQJ RQ EHKDYLRXU RU FRQVHTXHQFHV
LGHQWLI\LQJ WUXVWHG DGXOWVY RU VXSSRUW QHWZRUNYV
SODQQLQW DMH SV

GHVFULELQJ HAR®WRRQBD U
GLVFXVVLQHGGHMURQVHKLSWXEU SU



e OHQWRU REVHUYDWLRQ DQG MXGJHPHQW OHQWRU MXGJHP!
UHDGLQHVYV IRU UHIOHFWLRQ DQG VKLIWV LQ HQJDIJHPHQW
KHOSV H[SODLQ ZK\ FKDQJH RFFXUV DW GLIITHUHQW VSHHGYV
FDVH EDVHG PHQWRULQJ HYDOXDWLRQV PHQWRU REVHUYD\)\
WKHPDWLFDOO\ DFURVV PXOWLSOH FDVHV WR LGHQWLI\ UHF
SURYLGLQJ DQ DGGLWLRQDO OD\HU RI HYLGHQFH DERXW KR

e 6KRUW LQWHUYLHZV RU UHIOHFWLYH FRQYHUVDWLRQV 7KH)\
KDSSHQHG QRW MXVW ZKHWKHU LW KDSSHQHG

BWHS &ROOHFW EDVHOLQH LQIRUPDW LR Q%H RUH PFHQOMRAULLLQ
VWDUWYV UHFRUG

e VXUYH\ UHVSRQVHYV

e UHIHUUDO FRQWH[W

e SUHVHQWLQJ QHHGYV

e ULVN LQGLFDWRUYV

e HQJDIJHPHQW OHYHO

e HGXFDWLRQ RU HPSOR\PHQW VWDWXV ZKHUH DYDLODEOH

7KLY FUHDWHYVY D VWDUWLQJ SRLQW DJDLQVW ZKLFK FKDQJH FI

6WHS SHFRUG ZKDW KDSSHQV GXWULQJ FPHOWRULQI UHFRUG
WKDW OLQNV VHVVLRQ DFWLYLW\ WR RXWFRPH LQGLFDWRUV L

e ZKHWKHU WKH VHVVLRQ WRRN SODFH

e WRSLFV GLVFXVVHG

e JRDOV VHW RU UHYLHZHG

e SUDFWLFDO VXSSRUW SURYLGHG

e GLVFXVVLRQ Rl UHODWLRQVKLSY GHFLVLRQV RU HPRWLRQ\
e HYLGHQFH RI SODQQLQJ UHIOHFWLRQ RU SUREOHP VROYLQ



6BWHS 7UDFN KRZ WKH PHQWRULQJ URQMHMW R RQH P HQW R 0 RC
W\V\SLFDOO\ SURJUHVVHV WKURXJK UHFRJQLVDEOH SKDVHYV

SUDFWLFDO HQJDJHPHQW
UHODWLRQDO WUXVW
UHIOHFWLYH GLVFXVVLRQ
LQGHSHQGHQW DFWLRQ

SHFRUGLQJ ZKHQ WKHVH VKLIWV RFFXU KHOSV H[SODLQ ZK\ FK
EDVHG PHQWRULQJ HYDOXDWLRQV RIWHQ XVH W\SRORJLHV RI
VKLIWV 7\SRORJLHV GR QRW FODVVLI\ \RXQJ SHRSOH LQWR IL]
GHVFULEH FRPPRQ SDWWHUQV LQ KRZ PHQWRULQJ UHODWLRQ'
FRQVROLGDWH RYHU WLPH 8VHG LQ HYDOXDWLRQ WKH\ KHOS
HQJDJH TXLFNO\ ZKLOH RWKHUV WDNH ORQJHU ZK\ SURJUHVYV
FDVHV DQG ZK\ YDULDWLRQ LQ RXWFRPH WLPLQJ LV H[SHFWH (
LV QRW ZRUNLQJ

6WHS 5HSHDW RXWFRPH VXUYH\V GXULQJ BNHLWKH\PHQGWRIU
VXUYH\ DV D VWUXFWXUHG SURJUHVYVY WUDFNLQJ WRRO DFURV\
SHFRPPHQGHG DSSURDFK

e EDVHOLQH VXUYH\
e UHSHDW VXUYH\ DSSUR[LPDWHO\ HYHU\ WKUHH PRQWKYV
e HOGSRLQW VXUYH\ DW SURJUDPPH H[LW

7KLV KHOSV FDSWXUH JUDGXDO FKDQJH DQG UHGXFHV WKH UL
HQJDJHPHQW HQGV HDUOLHU WKDQ H[SHFWHG



BWHS &ROOHFW \RXQJ SHRSOH V U RIRGIO WEW ONX RO L MWKIDWLI¥HH
WKURXJK VKRUW LQWHUYLHZV RU ZKHUH DSSURSULDWH DQG \

,Q PDQ\ PHQWRULQJ SURJUDPPHV LQGLYLGXDO LQWHUYLHZ
EHFDXVH VRPH \RXQJ SHRSOH PD\ EH LQYROYHG LQ KLJK ULVN
EHWZHHQ JURXSV RU JDQJV ,Q WKHVH VLWXDWLRQV EULQJLQ
DSSURSULDWH :KHUH JURXS GLVFXVVLRQ LV VDIH DQG SDUWL
WKURXJK GHOLYHU\ VHWWLQJV VXEK DV VEKRROV IREXV JURX
LQWR VKDUHG H[SHULHQFHV Rl PHQWRULQJ 8VHIXO SURPSWV

e ZKDW KDV FKDQJHG VLQFH PHQWRULQJ EHJDQ"
e ZKDW KHOSHG WKRVH FKDQJHV KDSSHQ"

e ZKDW WKH\ OHDUQHG DERXW WKHPVHOYHV"

e ZKDW WKH\ DUH GRLQJ GLIIHUHQWO\ QRZ"

7KHVH UHVSRQVHYVY SURYLGH HYLGHQFH DERXW PHFKDQLVPV V;
GHFLVLRQ PDNLQJ

6WHS &RPSDUH VWDUW D$Mc WRIKE MRQGRVWHQWRULQJ FRPSD

e EDVHOLQH VXUYH\ UHVSRQVHYV

e IROORZ XS VXUYH\ UHVSRQVHYV

e VHVVLRQ PRQLWRULQJ GDWD OLQNHG WR IUDPHZRUN LQGLF]
e LQWHUYLHZ HYLGHQFH

/RRN IRU SDWWHUQV RI PRYHPHQW DFURVV RXWFRPH DUHDV
HDUO\ FKDQJH LV ILUVW REVHUYHG LQ UHODWLRQVKLSV ZHOO
IROORZHG ODWHU E\ FKDQJHV LQ SODQQLQJ GHFLVLRQ PDNLQ
RU HPSOR\PHQW SDWKZD\V 7UDFNLQJ WKH VHTXHQFH RI FKDQ
PHQWRULQJ PHFKDQLVPV RSHUDWHG DV H[SHFWHG



6BWHS ([DPLQH KRZ FKDQJH KDSSHQHG QR\WHQWRWER® D \ZRK
WKURXJK LQWHUDFWLRQ RYHU WLPH /RRN IRU HYLGHQFH WKD

e WUXVW GHYHORSHG

e FRQYHUVDWLRQV EHFDPH PRUH UHIOHFWLYH

e \RXQJ SHRSOH EHJDQ SODQQLQJ DKHDG

e GHFLVLRQV EHFDPH PRUH GHOLEHUDWH

e EHKDYLRXU FKDQJHG DIWHU VKLIWV LQ WKLQNLQJ

7KLY KHOSV GHPRQVWUDWH ZKHWKHU PHQWRULQJ PHFKDQLVP

6WHS ,OWHUSUHW ZLGHU RXWFRPHYV DORQJMMHUHPDHYDALR D IEC
FRPELQH PHQWRULQJ HYLGHQFH ZLWK H[WHUQDO GDWD VXFK I

e VFKRRO DWWHQGDQFH
e H[FOXVLRQV

e RIIHQGLQJ LQGLFDWRUV
e HPSOR\PHQW VWDWXYV

e VHUYLFH HQJDJHPHQW

OHQWRULQJ FRQWULEXWHV WR WKHVH RXWFRPHV EXW GRHV Q



6WHS 6XPPDULVH ZKDW WKH HYPHQWRHWULVERHAHYDOXDWLRQ V
DQVZHU WKH TXHVWLRQV VHOHFWHG DW WKH VWDUW

e :KDW FKDQJHG"

KLFK RXWFRPH DUHDV LPSURYHG"

+RZ GLG FKDQJH KDSSHQ"

:KDW UROH WKH PHQWRULQJ UHODWLRQVKLS SOD\HG"

:KDW KDSSHQHG DIWHUZDUGV"

:KHWKHU FKDQJH WUDQVIHUUHG EH\RQG VHVVLRQV LQWR VF

/TRIHWKHU WKHVH SURYLGH D FUHGLEOH DQG SUDFWLFH EDVH
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&RPPXQLWSDRFPMKSSREKDW LWRRYBEH\RQGPSPOROOHBWG® S R U BGDIVQD
WR XVLQJ WKLV WR EXLOG RUJDQLVDWLRQDO DQG FRPPXQLW\ F

e 6KRZLQJ FKDULWLHYV KRZ WR XVH HYDOXDWLRQ GDWD RSHUD\
VHUYLFH SURJUDPPH GHOLYHU\

e 6XSSRUWLQJ SHUIRUPDQFH DQG SURJUDPPH LPSURYHPHQW

e 8VLQJ GDWD WR VXSSRUW EXVLQHVYVY GHYHORSPHQW DQG IXQ

e GHQWLI\LQJ KRZ VHUYLFH XVHUV JR RQ WR SOD\ DFWLYH URC(

Z72Z FRPPXQLW\LPSDFW
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