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Introduction 

What is a 'gendered toolkit'?

A gendered evaluation toolkit is a set of
guidelines, polices, and evaluation
resources developed to put women's voices
and views at the heart of data collection,
and reporting. In particular it involves
working with women to co-create an ethical
and safeguarding framework for
undertaking research and evaluation that
gives women full control over the process. 

What makes this toolkit relevent to
organisations delivering services to women
is that it will be co-created by organisations
working directly with women, and women
themselves. 

How will it be used? 

The practical guidelines in the toolkit will
have been co-created by women
themselves. This means that the toolkit can
be used by any organisation undertaking
evaluation or research with women as the
sample group. The toolkit will inform data
collection processes, evaluation design, and
the choice of evaluation methodologies. 

Some organisations will work with women
considered more vulnerable or at-risk due
to their gender. The toolkit will contain
ethical and safaguarding guides on
undertaking evaluations in these situations.     

Who is this toolkit for?

Organisations delivering funded services
to women who need to report impact to
their funders, or other external
stakeholders

Organisations delivering commissioned
services to women who need to report
impact within existing frameworks such
as thse used by NHS and other
commissioners

Funders who want to standardise data
quality across the portfolio of
programmes and services they fund

Coalitions of organisations who want to
explore impact across their collective
work using shared impact measures. 

The toolkit is for any organisation that
wants to collect data from programmes or
services delivered primarily to women. This
can include:



The Proposal

Scope of the research 

The development of a resource for
organisations undertaking research or
impact evaluations with women, in
particular those considered at-risk or
vulnerable due to their gender. 

Rationale for the research 

There is no practical 'how to' guide and
implementable resource for organisations
working in the field of womens services,
gender-based violence, domestic abuse, and
other areas of service provision to women.

What's being proposed?

A collaoboration with organisations working
primarily with gendered issues whose
service users are predominately (although
not exclusively) with women to co-create a
gender-based evaluation toolkit. 

How will it be developed

The work will be developed through five
stages: 

What will be in the toolkit?

The toolkit will be build around the
following:

Outcomes - Together, we'll co-create a
measurement framework for working
with vulnerable women. We'll ask 'what
are the outcomes that a gendered service
deliverer needs to have in place?"

Research ethics -  We'll work with
women in participatory workshops to co-
create a set of ethical principles all
research and evaluation should include
when working with women.  Women's
voices will directly inform good research
and evaluation practice. 

Safeguarding - We'll work with
organisations delvering services to
vulnerable women to embed good
practice in a template safeguarding
policy. 

Research Methods - We'll develop a
suite of methods and tools to collect
evaluation and reseach data in a
particpatory, and sensitive way
(including the recruitment and training
of Peer Evaluators).

Evidence review 

Particpatory research
(Survey; seminars; research
forums)

Evaluation 

Toolkit design

Pilot

A coalition? - We'll come together into a
coalition to promote best practice in
undertaking research and evaluation
with women, and make sure
participatory approaches giving women
a voice. 



Proposed Delivery 

Project Stages

Kick-Off: Project introduction; formal sign-off of project plan.

Audit of existing tools, policies, and outcomes: A desk-based review of current practice,
and of outcomes currently being reported to by participants.

Development of shared outcomes: Analysis and development of a model outcomes
framework. This will be developed from a synthesis of audit data and the views of women.

Survey: Adminstered to women through participating organisations.

Focus Group/Seminars: A depth review of selected themes arising from the survey.

Toolkit development: Co-creation of toolkit materials and policies.

Toolkit pilot: Trial of toolkit implementation by candidate charities with a report, and review.

Report: A report will detail the development of the toolkit, pilot results, and case studies
showing how this has been implemented (plus challenges faced and how they were
overcome).

Events  and seminars: A series of launch events, impact seminars, fundraising and business
development workshops will raise awareness of the tool and support organisations to use
impact data effectively to support their work. 

Implementation: Particpating organisations will be supported through the full evaluation
cycle with their respective service users.  Support will be provided for further business
development, fundraising, and performance improvement.  

A timeline of 6 months is estimated to deliver this work. Months 1-3 will be the development
phase, with a draft toolkit being finalised at the end of this interim period. Months 4-6 will involve
a pilot (with one or more organisations) and a series of implementation events. 



Next Steps

A collaborative approach

The toolkit will be co-created by a
collaboration of organisations working with
women. Over the period October-December
2021 relevant partner organisations will be
invited to participate. 

An initial meeting will be held to introduce
the work neing proposed, and begin the
process of toolkit development. 

How will the work be supported

Co-ordinate the development of the
toolkit, offering administrative and
evaluation support.

Support participating organisations to
embed the toolkit into their evaluation
strategies, and plans.

Upskill teams to work with impact data
through workshops, training, and
consultancy.

Community Impact will act as project
manager for the work. 

Community Impact is a Community Interest
Company with over fifteen years experience
undertaking research and evaluation in the
voluntary sector. 

Community Impact will:

Support participating organisations to
use impact data in support of business
development - fundraising, bid-writing,
programme performance, and growth.

Work with funders to apply the toolkit to
their portfolio of funded organisations.

Who will own the toolkit?

Learn more

The work will be co-owned across the
development group. 

A single organisation can be chosen to act
as a strategic partner for the work who will
host the tool. 

Participating organisations will have the
option to collectively work in coalition for
funding bids and other business
development actvities. Joint research
projects will be supported by Community
Impact. 

Get in touch to learn more about the toolkit,
how it will work, and the impact offer we
can support through it. 

Send an email to
impact@communityimpactcic.org and we'll
get in touch!
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